Broward County HIV Health
Services Planning Councll
Year in Review

FY2024-2025 - March 1, 2024 to February 28, 2025

Aging Gracefully - 9o, 19.2024

World AIDS Day
Proclamation - 12.10.2024



Thank you to all
the Members!

LA T ———— For your continued commitment to our shared mission.
‘orld AIDS Day 01.09.2025
Proclamation - 12.10.2024 Sz
Current HIVPC Members

« Lorenzo Robertson, Chair « Jose Castillo + Eliza Dudelzak

« Von Biggs, Vice-Chair e Aaron Cutright « Kendra Hayes

« Ronald Bhrangger « Bisiola Fortune-Evans « Franchesca D'Amore

« William Marcoviche e Dr. Mark Schweizer « Elizabeth Davis

o Brad Mester « Karen Creary « Alondra Machado

« Joshua Rodriguez e Jules De La Nuez « Shawn Tinsley

« Brad Barnes e Dr. Timothy Moragne « Rafael Jimenez



— Ta— 'hankyouto allthe
Sl %4 \Members! (cont.)

For your continued commitment to our shared mission.

a Community Helth Fair -
-’mmg Gracefully - 11.02.2025
09.19.2024

committee Only Members Newly Appointed 2024 Past Members
. Tom Pietrogallo « Robert Hadley « Vince Foster
o Alex Murphy « Yahaira Barrientos o Zulma Muneton
» Serena McLeod e Irving Wilson
o Dr. Robert Shore o David Shamer

o Herb Franks
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Priority Setting and Resource Allocation (PSRA) Method Prioritization

Ambulatory-Integrated Primary Care and

Behavioral Health Services
Non-Medical Case Management (Case Managment)

AIDS Pharmaceutical Assistance

Oral Health Care (Routine & Specialty)
Centralized Intake & Eligibility Determination

; (CIED)
Part A Core Medical Case Management

Part A Support

Services Mental Health Trauma-Informed Services

Food Services (Food Bank & Food Voucher)
Health Insurance Premium & Cost Sharing

Assistance

Legal Assistance

Medical Nutrition Therapy

Substance Abuse-Outpatient Emergency Financial Assistance




Priority Setting and Resource Allocation
Method Prioritization (cont.)

MAI Ambulatory
MAI Core Medical
MAI Substance Abuse

MAI Non-Medical Case Management (Case Management)

MAI Support Services

MAI Non-Medical Case Management (Centralized Intake & Eligibility
Determination CIED)




Priority Setting and Resource Allocation
Method Prioritization (cont.)

We allocated $13, 472, 800 for RWHAP HIV Core and Support Services and

$1, 079, 747 1n MAI Core and Support Services, totaling $3 Million for
FY2025-2026!

We completed two reallocation cycles, July and December 2024, reallocating
$2,364,291 in Core, Support, and MAI Services.

Making sure that all funds were made available to assist the 8,479 people 1n
our County recertving Ryan White Part A Services!




EXiSting Services Improvement

Reviewing & Approving Service Delivery Models

Ryan White Part A Minority AIDS Initiative (MAI)

- AIDS Pharmaceutical Assistance « Medical Case Management o MAT Mo Misdtical Cixs
« Centralized Intake and Eligibility « Medical Nutrition Therapy Management
Determination « Non-Medical Case Management » MAI Substance Use - Outpatient
« Emergency Financial Assistance « Oral Health Care Services
« Food Services « Other Professional Services
« Health Insurance Continuation (Legal Services)
Program « Substance Use - Outpatient

o Integrated Primary Care & « Universal Service
Behavioral Health




Knowledge Expansion

« PSRA members received comprehensive presentations from
Parts B, C, D, and F

o Information was shared on HIV epidemiology, including
HIV and AIDS 1incidence, prevalence, and the in-migration of
HIV-positive individuals to Broward County.

« An overview of unmet needs was provided, highlighting
notable trends and emerging populations.

« The HIV care continuum was reviewed, with data on
retention 1n care and viral load suppression.

« HIVPC Members attended the National Ryan White
Conferences on HIV Care & Treatment in August 2024.

« HIVPC Members received a training regarding Broward
County Boards Ethics, Sunshine Law, and Public Records.

NATIONAL

RY ITE
CONFERENCE

ON HIV CARE & TREATMENT




Community Education Initiatives

o Florida Comprehensive Planning Network - “Addressing Barriers in Copay Card Distribution and Its Impact on ADAP Clients” - S. Tinsley on behalf of the HIVPC
 HotSpots Magazine - World AIDS Day: “A Call to Action for Florida’s LGBTQ+ Community” - V. Biggs
« World AIDS Museum - Celebration of Companions: Broward World AIDS Day Event - B. Barnes Co-Facilitated Planning the Event

. National Ryan White Conference - “Continuous Clinical Quality Improvement Program Elevated by Broward Ryan White Part A EMA Using Novel Quality
Improvement Toolkit” - D. Liao, D. Cestaro-Seifer, T. Thompson

« National Minority AIDS Council (NMAC) USCHA Conference - Speaking on Stigma from the Medical Provider on a Vi1V Panel Discussion “Malignancy of Stigma:
A Cycle Breaking Review of Preventable Losses” - V. Biggs

« National Minority AIDS Council (NMAC) USCHA Conference - Breakout Session Presentation on Women of Color, “...Smashing Stigma & Prioritizing Black
Heterosexual Cis-Gender Women Living with HIV in Southern USA” - S. Tinsley

o Children’s Diagnostic and Treatment Center (CDTC) Lunch and Learn - “Normalizing the Conversation Surrounding HIV” - V. Biggs

« Nova Southeastern University Ophthalmology Student HIV/STI Discussion - “HIV, STIs, STIGMA, Aging, and Sex in Broward County” - V. Biggs



Engagement

Aging Gracelully

National HIV/AIDS and Aging
Awareness Day

Community Event S
SEPTEMBER 17, 2024

10:00 AM - 1:00 PM
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FUN. FACTS,
TESTING & AWARENESS
Hosted by the Community
Empowerment Committee af the
Broward County HIY Health Services
Planning Council and Broward House
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Policy and Procedure Improvements

*Updated the PSRA Committee’s Policies & Procedures

eIntroduced new monitoring methods to ensure HIVPC members fulfill
their two outreach obligations as stipulated by the By-Laws
Established a member recognition program in accordance with the
guidelines set by the Membership Council Development Committee.



Integrated Planning
Monitoring and Evaluation

2022 - 2026

INTEGRATED HIV
PREVENTION AND CARE The 2022-2026 Integrated HIV Prevention and Care Plan was

PLAN submitted to HRSA 1n December 2022. Since then, we:

BROWARD COUNTY, FL
DECEMBER 9, 2022 o Continued the integrated planning workgroup that was created
during the writing of the plan.

« Meetings Held: April 2024, July 2024, October 2024

« Received quarterly data presentations from Part A, Part B,
FCPN, Prevention, and Part A EHE

 Provided critical information on new updates regarding new
insurance options for the new enrollment period




World AIps Da 1
Proclamatioy, - 12.1 1;.2024

Community
Support Activities

World AIDS Day 01.09.20)5
Proclamation - 12.10.2024

On December 12, 2024, the Chair of the HIV Health Services Planning Council, Lorenzo
Robertson, and Vice Chair, Von Biggs, along with several Planning Council members,
accepted Broward County's World AIDS Day Proclamation from the Board of
Commissioners on behalf of the Council.

On January 9, 20235, the HIVPC, 1n collaboration with Ending the HIV Epidemic and with
sponsorship from Florida Blue, celebrated the remarkable community leaders who have
devoted their lives to HIV advocacy and research at the Celebration of Companions event.



Listening Tour - 04.04.2024

Community Event Highlights



Celebration of Companions -

Man Up Festival - 05.04.2024 01.09.2025

Community Event Highlights
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Celebration of Companions -
June 2024 01.09.2025

2

Community Health Fair - ' PSRA Workshops -

Last Meeting of the Year - HIV General Body - 12.04.2024 11.02.2025 Aging Gracefully - 09.19.2024

Community Event
HighlightS
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National Testing Day - 06.27.2024 A SIng GTRCEIIIEy 0222 94




Special Thanks!

For your ongoing dedication to our shared mission and your
consistent support of the HIVPC whenever needed.

Celebration of C‘ﬂmpal;i{;;;ﬁ -

World AIDS Day Proclamation - "'-99-21125
12.10.2024

Ryan White Part A Recipient Statt Intergovernmental Afttairs Ofttice Board ot County Commissioners
« Keith Bostick « Wismy Cius  Marty Cassini, Esq. « Commissioner Robert McKinzie

« Efrem Crenshaw « Robert Baker « Andrea Knowles Hill

« Cassandra Evans « Julia Batres o Stuart Rimland

« Ron Honick, Esq. « Brianne Miller o Jeft Ortiz

« Jessica Roy « Richard Pena  Naomie Labaty

« Aseque Tareq « Dorma Davis » Kilishi St. Preux

« Teisha Fender « Lorraine Gary » Tameka Dorsett-Black

« Luis Arvelo « Kristine Atrigenio-Conway » Janice Fleuridor

« Glenroy James « Arnold Maloney

« Timothy Thompson



Thank You!

Chair & Vice-Chair

As we step 1nto a new year full of promuse, let us unite

in this journey, confident that the work we do today
will create a brighter, healthier future for all.

Here's to a year of growth, resilience, and meaningful
change!

Left to right: Lorenzo Robertson, Council Chair;

Von Biggs Council Vice-Chair
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